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Invitation of the Tender
Topic: - Project to Support for improving corn cultivation in the Mukumbi Group

| am writing to invite you to tender to Support for improving corn cultivation in the
Mukumbi Group.

Brief. The project consists of supporting agricultural inputs and supporting
farmers in four villages in the Mukumbi group, namely: Kampemba, Kawama, Sandra
and Mukumbi neighborhoods in their agricultural activities. Support for this
project will focus on five growing seasons of 2023-2027 for improving average
yield of 5 tons of maize per hectare. However, the tender is invited for the one
growing season of the year 2023.

The Scope of work is as per Annexure-1.

Any other queries/clarification may be answered during the site visit.

Site Visit Date: 20-12-2023 Time11:30A.M.

We will be accepting tenders until [23-12-2023].

Please submit your offer in a password-protected file at info@Imrdrc.com orin

a sealed envelope at our administrative office in LMR SAS, 26/27, Route
Kambove Likasi. :

Kindly note that mere submission and fulfilling all the criteria of tender, the
Company do not guarantee for allotment of contract to the applicant.

The tender process may be cancelled at any time without any further
intimation.

Sincerely,
LUALABA MINING RESOURCES SAS
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APPENDIX 1

SPECIFICATION, SCOPE OF WORK AND MAP

A) Project title: Project to Support for improving corncultivation in the

Mukumbi Group

B) Brief project description: This agricultural assistance project is part of the

dynamic of improving the well-being of the community of the Mukumbi
group affected by the mining activities of the company Lualaba Mining
Ressources SAS. Specifically, this project consists of distributing improved
corn seeds as well as chemical inputs (fertilizers and pesticides). It will
also be a question of technically supporting the farmers of the Mukumbi
group through various training courses for their capacity building on
modern techniques with a view to increasing corn production. Around
300 hectares of corn will be affected for the entire area affected by the
mining activities of Lualaba Mining Ressources SAS.

In this program, the beneficiary population will bé constituted and
organized into peasant organizations (POs) for effective assistance and
good results. The organizational approach of POs has been
demonstrated to have a positive impact on agricultural development
in rural areas through the improvement of the socio-economic situation
of communities

C) Beneficiaries: The beneficiaries of this project are the farmers of four

villages in the Mukumbi group, namely: Kampemba, Kawama, Sandra
and Mukumbi..

Around 750 family will directly benefit from this project, or an average
of 4,500 people, through direct training, their participation in
implementation activities and the provision of in-kind contributions
(seeds and chemical inputs).

In addition, more than 1,500 other families living in the targeted area of
the Mukumbi group will benefit from the induced effects of the project,
such as access to quality maize and increased food availability but also
through related activities such as marketing., processing, field labor, etc

D) Implementation strategy and methodology

a) In total, 750 households from the four aforementioned villages to be
selected and invited to an exchange and training workshop before
the project.
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b) Farmer organizations (OPs) made up of 25 family each will be set up
following the agricultural vilage approach and composed of a
management structure (president, vice-president, secretary, treasurer,
as well as members) which will be voted on by pairs. An area of 10
hectares will be allocated to each PO, in addition to related inputs
(seeds and chemical inputs). Contractor will make available to each
PO: 250 kg of corn seed, 2.5 tonnes of NPK fertilizer (10-20-10), 2 tonnes
of urea (46%), and pesticides.

c) At the end of each campaign, a reimbursement in kind on the
production will be made by the beneficiary PO in order to ensure the
sustainability of the project. Practically, a quantity of 800 kg of dry corn
per hectare as harvest product will be reimbursed by the beneficiary PO.
The CLD will be responsible for monitoring, collecting, packaging and
storing grain corn reimbursed. This reimbursable corn which will be kept
and managed by the CLD will constitute a source of financing for the
next agricultural seasons.

E) Criteria for the selection of the beneficiary:

The criteria for selecting beneficiaries include:

o Beresident in one of these neighborhoods;

o Not have support from another project or organization or NGO for
agricultural inputs;
Be of good character and have a good testimony;
Be an active farmer, i.e. have a field in use during 2 previous growing
seasons;

o Have atleast 0,5 ha of space on the indicated section.

F) Expected results

“+ The distribution of agricultural inputs for an areq of 150 ha carried
out (each year 30 ha);

+* Poverty, unemployment and food insecurity are decreasing;
* Corn production in the KAMBOVE territory increased;
* Sustainable jobs created and incomes increased.

=
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G) QUANTITATIVE ESTIMATE OF THE SUPPORT FOR IMPROVING CORN
CULTIVATION IN THE MUKUMBI GROUP (1 SEASON)

NO. | Descriptions UNIT QTE

1. Identification of agricultural No. of 4
sites, Awareness raising and | impacted | -
selection of  beneficiary village
households

2 Opening of the agricultural Ha. 30 ha. for
site Soiling of the land season |
(agricultural village)

3. Seed supply Bags/25kg 30

4, NPK Supplies Bags/50Kg. 180

3. Urea Supply Bags/50Kg. 120

6. Supply of pesticides NS 30
(Insecticides, fungicides and
herbicides) 5

7. Seed and input transportation First Season
on site

8. Training on new agricultural People 75
techniques and practices

e Crop Conservation Training People Fies

10. | Entrepreneurship Training People 75

11. | Tractor and accessories No. 1

12. | Tractorist person 1

13. | fuel Litre 1200

14. | Monitoring and supervision of ; . ¢

" | producers
15. | Feasibility studies (soil i s
~_| hydrology, hydrogeology)
LUALABA MINING RESOURCES SAS
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